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DEFINE YOUR MINIUM SUCCESS CRITERIA

Determine the desired outcomes for your business from the ideas within the cohort.
Establishing a clear goal is crucial to prevent your business from losing direction. Thus,
make a strategic decision on this matter.

Link: MSC playbook

DECONSTRUCT YOUR IDEA

Allocate 20 minutes to draft your idea using a Lean canvas. Avoid exceeding this time limit
initially, and concentrate on precisely identifying your customer segment, the problem to be
addressed, and the revenue model, including possible pricing structures.

Link: Defining_your idea playbook

@ STRESS TEST DESIRABILITY
We want you to know that our goal is to understand the fundamental reasons behind the
necessity of your suggested solution. Consequently, promptly formulating a "why now"

statement is essential.

Link: Desirability stress test

STRESS TEST VIABILITY

It is crucial to rapidly grasp the market size, and using the viability test can help us achieve
this. Begin with your minimum success criteria, and evaluate if your idea (including various
business model iterations) can attain your objectives.

Link: Viability stress test

STRESS TEST FEASIBILITY

Employ the Traction Roadmap to plot the essential milestones in your journey from concept
to product/market fit. This enables you to recognize the significant steps and identify any
potential concerns for the business. Also, consider whether we have the capabilities in the
business and have access to the technology potentially needed etc.

Link: Traction model playbook

HELPING MID-SIZED BUSINESSES ACHIEVE RESULTS IN LESS THAN 12 WEEKS
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https://publish.obsidian.md/cidex/Applying+the+Innovator's+Gift+to+Stress+Test+Desirability#Good%20elevator%20pitches%20do%20not%20lead%20with%20a%20solution
https://publish.obsidian.md/cidex/bmd/Stress+Testing+Business+Model+Viability+With+a+Fermi+Estimate
https://publish.obsidian.md/cidex/bmd/Don't+Create+a+Product+Roadmap.+Use+a+Traction+Roadmap+Instead
https://publish.obsidian.md/cidex/bmd/Business+Model+Design#1.+Outline+Your+Business+Model
https://publish.obsidian.md/cidex/bmd/Stress+Testing+Business+Model+Viability+With+a+Fermi+Estimate#1.+Ballpark+your+MSC+(**Goal+Sizing**)

